
FINAL LITERACY ACTION PLAN  2009-2010 
 

 
Goal :   
Literacy 
 
School Name: Rock City Elementary 

 
 
GOAL:  
To maintain student achievement in reading and writing at all grades 
 
 
OBJECTIVE: 
To increase the number of students fully meeting or exceeding grade level expectations in writing 
To increase the number of students fully meeting or exceeding grade level expectations in “reading with understanding” 
 
PERFORMANCE INDICATORS: 
DART grades 3 and 6 
PM Benchmarks Grades 1-4 
Report card marks (Collect data on the “reads with understanding” strand 
School Wide Write using BCPS rubrics 
Satisfaction Survey 
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 STRATEGIES: 

DESCRIPTION INSERVICE TRAINING 
NEEDS 

RESOURCES 
NEEDED 

RESPONSIBILITY START 
DATE 

END 
DATE 

Apply for 0.2 Lead Literacy Teacher 
 

  Principal 
Staff 
 

May/June 
09 

 

Continue Literacy Goal committee   Regularly scheduled 
meeting times 
Participating  primary 
and intermediate staff 

All staff 
Principal 

Sept. 09 June 010 

Integration of critical thinking strategies into the writing/reading 
process 

Training by district “experts” to help 
develop staff “experts” on Smart 
Learning strategies 
In-school and other school classroom 
visits 

Staff development time, 
use professional 
development day 
Purchase Smart Learning 
posters and materials 

All Staff 
LA Teacher 
Principal 
Librarian 

 

Sept. 09 June 10 

Build our collection of Intermediate series novels  
 

 Money (PAC & School) Librarian 
All Intermediate staff 

Sept. 09 May 10 

Begin to implement Literature  circles in Intermediate 
classrooms 
 
 
 

Developing materials 
Developing best practices 

Money  
Leadership for ordering 
materials 

Intermediate Teachers 
Librarian 
Principal 

Sept. 09 June 10 

Continue Guided Reading Program  Time 
Resources 

LA teacher 
E.A.’s 
Teachers 
 

Sept. 09 June 10 
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EVALUATION PLAN: 
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