UDL Training in Vancouver, June 12th
UDL Implementation:

1. Embrace all learners by providing multiple means of representation, expression, engagement

a. Reduce negative behaviours that come out of frustration

b. Use EA support for the whole class instead of removing children

2. Moral purpose to make changes, to be pioneers, and to lead change

a. Community access to our programs and resources; build the knowledge base

b. Access to technology needs to be simple and WORK and be affordable

c. Seed UDL concepts in the district

3. Build in support systems for our common beliefs, values, goals

a. SET-BC lesson plans

4. Our beliefs influence what we will do. So how can we support change?

a. Learn with a partner, work in teams; empower the people with the desire and the expertise to make change; collaboration; provide observation time for teachers to see each other in action
b. Shift our goals and our confidence in our ability to move from media consumers to media producers

c. What can we do to align the knowing-doing gap? Look at student data in a meaningful way – what can we do about what we notice?

d. Training and implementation of Kurzweil

e. Continue to share and build external to our classroom and our school

f. Provide time to meet as a team and to share with others

Resources:

· CAST website at http://www.cast.org/index.html
· SET-BC website at http://www.setbc.org; LOR- Learning Objects Repository (downloadable lessons)
· Patins website at http://www.patinsproject.com/universal_design_for_learning_project.htm (model UDL units
· Differentiated instruction and UDL at the US Department of Education: http://www.K8accesscenter.org/training_resources/udl/diffinstruction.asp
· Kurzweil and UDL at http://www.kurzweiledu.com/files/udl.pdf
· Rose, D., Meyer, A. (2002). Teaching Every Student in the Digital Age. ASCD: Alexandria, VA.
· The Brain that Changes Itself

· Ken Wilber, History of Everything
· Pay Attention, Jordan School District

· Scholastic: Thinking Readers Series
· Classroom visits: Invitations from Steve at Morley in Burnaby, Anita Strang at Birchland in Coquitlam 

· Comic Life: $2.12/student www.plasq.com 

· www.brainpop.com
Requests and Research:

· DART on Kurzweil

· Room numbers for the team members
· Take pictures of the displays

· List of UDL partners

· Invite other classes to UDL open house (buddy classrooms); then invite other schools

· Set up student folders on the network so teachers can see what has been done (can digital portfolios be accessed from both the class and the network or do we do transfers with USB Memory Sticks)

· Does the removal of Winclass affect who can enter new students?

· Inservice with Bridges for the software programs

· Scan graphic organizers into Kurzweil
Applications of the SMART Board

· Visual display of text book pages, 

· Active involvement of the students at the front – manipulation of images, data

· Multiple presentation options for students: paper, MSWord, Kurzweil, Word Bar

· Powerpoint
Presentations:
1. Anita Strang, Birchland Elementary, Coquitlam

· Environment: +6 students/class on IEPs, collaborative planning, not enough LA time, 1 computer per class (teacher use), no experience with class technology

· Inclusion is NOT easy: LD, disabilities, differentiated learning styles

· Lines of responsibility are dimming between the classroom and support programs

· Kids will chose the presentation mode that fits their needs (a gifted student wouldn’t choose Word Bar, it’s too cumbersome)
· Heritage Project is posted on SET-BC’s LOR: Basic Needs, Basic Needs of Different Cultures, My Heritage Research and Writing, We are all Related (rubrics are also included)
· Jeopardy Game (build the game with student-derived questions)
· Outreach to other schools in the district: SMARTboard cafés; classrooms are getting the equipment (SMARTboards, laptop, projector; spread to primary; increase student access to computers

· UDL open house presentations of student work and access to technology

2. Ross Powell, Tamanawis Secondary, Surrey 

· Launch Week – get all your team members to SET-BC in August!

· Changing rules to include Ipods, cell phones to be able to access digital texts

· Organization: where is the equipment stored? Get the work orders in now! Log on codes for access need to be immediate!

· Multiple means of respresentation: Transfer school texts to Ipods, SMARTboard
· Multiple means of expresssion: formats, rubrics that match the format or Dragon Naturally Speaking, MS Office comes with speech to text software, 

· Multiple means of engagement: accessible books, creative projects, PC-digital tablets to create representative problems, the Jing Project lets you record and explain as you write

· If a student was away, save the lesson and e-mail it to the student

· Lesson in LOR: Remembrance Day (O Canada audio file; images, lessons)

3. Sandra Jost, Colquitz Middle School, Victoria

· Inclusive environment – all students except for severe behaviour are now in the classroom

· Video Clips: www.unitedstreaming.com 

· Interactive Website: www.brainpop.com
· Group activity: www.setbc.org/bcudl Tribes: Creating a Sustainable Society, UDL lesson

· Powerpoint presentation: Extreme Environments – Mission Impossible is on LOR site

· Multiple means of learning: Kurzweil (visual cues for tracking and writing support); www.unitedstreaming.com; http://del.icio.us/sjgvsd61 or http://del.icio.us//astrang; http://sjost.edublogs.org (home-school communication); IshowU videos (reteaching lessons in QuickTime); cooperative groups
· Multiple means of representation: PowerPoint (drawn and scanned images with speech bubbles); Graphic Stories (cartoon storyboards with digital cameras and voice-overs - bullying); drawing, acting, singing, using Garage Band, and paper-pencil.
4. Gloria Chu, Morley Elementary, Burnaby

· Inner city school, multiple ethnic backgrounds
· LOR of Readers Theatre: using SMART Reading process with Stella Luna and their study of bats to produce a Readers Theatre performance; Kurzweil used for the script (appreciate having the text up on the SMARTboard while they are reading); writing portion was about connecting with social responsibility message of making friends with people with differences and write an e-book of their stories; use movie-maker (with Microsoft Office).
· October 24th, professional development in Burnaby, UDL presentation

5. Beth Sparks, Past-President of the specialist teachers association, LATA
· UDL conference with Dr. David Ross as the keynote speaker (co-founder of the CAST website); presenters from the 1st year of the UDL project; will include video feeds of the PITA conference; invitation to submit articles to The Vital Link (LATA publication); online registration with BCTF-PSA

6. Rod Hikida, Pineridge, Westview, Kanata, Lax Kxeen, Prince Rupert

· 22 computers in the classroom; hard-wired into the wall (no extension cords); peer teachers (students trained to help each other); 1 designated server/all computers access programs from the one computer
· Thinking Reader Program ($1286.42) developed by CAST sold by Scholastic – strategies and highlighting while reading

· Team time to meet was a challenge; permanently mounted projectors

· LOR- 2 projects: Children’s studies and comparative study with Japan

7. Tanya Blak, Quesnel Secondary, Quesnel
· Brain Pop – curriculum-based activities with video and closed-captioning (ex: Lord of the Flies); $175 US per licence
· SMARTboard café – 
· www.freerice.com: vocabulary quiz to donate rice

8. Colleen Larson, Coldstream Elementary in Vernon

· Materials: Laptop and projection system, Brainpop, Inspiration, PowerPoint, e-books
· LOR: Barkerville (Gold Rush: Immigration to Canada)

· Part tech and part teacher activity – different configurations; pods, lab, independently, with a partner, in a small group, as a class, on the computer

· USB memory sticks for EAs and classroom teachers

· Scan PM Benchmarks for reading to highlight and help with the tracking (not with the voice on): keep place on the page, read at a much faster rate and at a higher level

· Visual thesaurus is used every day (purchase on-line)

· Image guessing (an image is posted and student describes the image to another student who is able to ask questions but doesn’t see the image)

· Inspiration (My Heritage); I-Movie (All About Me)

· You’re leaders in our school and in our province: “Is it that I can’t learn… or, is it that you have not yet discovered how to teach me?”

9. Devon Grewal, Spectrum Secondary, Victoria

· Flexibility is key and use of technology is to facilitate learning
· Goal was to keep kids in classrooms with less pull out and also to use the support room as a learning centre for students with all kinds of different needs (not just LA students)
· www.blackboard.sd61.bc.ca : e-texts for all subjects in grades 4-12; access to texts for struggling readers; Kurzweil Version 10 – not just voice-generated software

· Kurzweil and e-text became the focus for the English department at the school: limited access to both prior to the UDL project; with support from PAC, SET-BC, district extra licences were purchased.

· Interdepartmental connections to help increase access for students; after-school tutorials using students

· Kurzweil became used by honour-roll students for the study skills aspects, note-taking

· Word Text could be used at home and at school

· Librairian involvement: Inspiration and www.unitedstreaming.com (LOR by Alan Clark: Visit to Alcatraz); Timeliner software (toolbar for organizing dates and events)

· Photocopier with scanning capabilities to the desktop and Kurzweil

· LOR lesson: www.sparknotes.com  and www.cliffnotes.com summary and character sketch notes for novels; graphic organizers scanned to Kurzweil; templates can be adapted and personalized

· Videoclips of introductions to the LOR lessons
Wrap-up

