Welcome to the UDL Café

Moe: 

Introduction to the UDL Café – logistics/ sessions/expectations               



etc.

Kerry:  
What is UDL?  A Brief Overview.

Jan:

UDL Café concept.  Based on World Café

As a conversational process, the World Café is an innovative yet simple methodology for hosting conversations about questions that matter. These conversations link and build on each other as people move between groups, cross-pollinate ideas, and discover new insights into the questions or issues that are most important in their life, work, or community. As a process, the World Café can evoke and make visible the collective intelligence of any group, thus increasing people’s capacity for effective action in pursuit of common aims.

The methodology of the World Café is simple: The environment is set up like a café, with tables for four, tablecloths covered by paper tablecloths, flowers, some colored pens and, if possible, candles, quiet music and refreshments. People sit four to a table and have a series of conversational rounds lasting from 20 to 45 minutes about one or more questions which are personally meaningful to them. At the end of each round, one person remains at each table as the host, while each of the other three travel to separate tables. Table hosts welcome newcomers to their tables and share the essence of that table's conversation so far. The newcomers relate any conversational threads which they are carrying -- and then the conversation continues, deepening as the round progresses. At the end of the second round, participants return to their original table -- or move on to other tables for one or more additional rounds -- depending on the design of the Café. In subsequent rounds they may explore a new question or go deeper into the original one. After three or more rounds, the whole group gathers to share and explore emerging themes, insights, and learning, which are captured on flipcharts or other means for making the collective intelligence of the whole group visible to everyone so they can reflect on what is emerging in the room. At this point the Café may end or it may begin further rounds of conversational exploration and inquiry.

What are our UDL Café questions?  Premise is that knowledge resides and is alive within all of us.  By framing strategic questions we call forth our innate wisdom that will has implications for our ideas about UDL.  We therefore focus our intentions, attention and energy on the ‘important questions’ around UDL as well as increasing our collective ability to generate insights that help shape our professional growth.

Framing our issues in questions instead of looking at problems is the hardest part.  To that end we have developed the following 3 questions that will hopefully guide our first meeting.  Please begin by introducing yourselves to  everyone at your table.

Question #1:  What brings you to the UDL Café?  What opportunities can we see with UDL?

Questions #2: What have you heard about UDL that had real meaning for you?  What is missing from the picture so far?

Questions #3:  How can we support each other in learning and implementing UDL in our classrooms and schools?

Report out.  Write down on sticky notes the essential idea or key insight from our rounds of conversations. 

Fairview Staff explains their UDL project and takes us on a ‘walk about’ of their classrooms.
Opportunities at the end of the session to get together with others to set up small study groups.

