FINAL SCHOOL EDUCATION PLAN   2004-2005


Goal 1   
School Name:  Dufferin Crescent Elementary

GOAL:  To improve student achievement in Numeracy by developing student fluency in the recall of basic facts in Mathematics. 

RATIONALE FOR SELECTING GOAL:

Dufferin Crescent Elementary professional staff recognize that:

· when Math basic facts are presented in ways that promote the enjoyment of success in Math, that memorization and recall of facts will improve.

· fluency in numeracy, particularly fluency in the recall of basic facts, supports students in their ability to solve complex multi-step problems in math.

· curriculum expectations have created a “hurried” feeling in classrooms.  To address the issue of time, our staff will plan to designate time to practice the recall of Math facts.  Through individual, buddy and school wide activities, students will commit facts to memory.

· the use of games and purposeful hands-on activities create safe, supportive, nurturing and fun filled experiences for children learning Math basic facts.

· parental involvement in school programs will extend opportunities for home study.  Parents will be invited to participate in Merlin Math Games and Lego Dacta when these programmes are set up at Dufferin Crescent Elementary.

DATA SOURCES USED IN ANALYSIS:

· FSA Test Results

These statistic show the percentange of Dufferin Crescent Students “meeting or exceeding” expectations in the FSA Testing in Numeracy.



1999

2000

2001

2002

2003

Grade Four

56%

48%

79%

85%

88%

Grade Seven

79%

77%

80%

75%

47%

· Report Card Mark Analysis

These Statistics summarize the % of Dufferin Crescent Students “meeting or exceeding” expectations outlined in the BC Performance Standards for Mathematics.  These marks are extracted from the June Report Cards.

Grade

Year




2003


2004

One

48%


90%



Two

57%


94%

Three

74%


100%

Four

86%


85%

Five

48%


100%

Six

39%


93%

Seven

70%


79%

SPECIFIC PERFORMANCE TARGET:

· Eighty-Five Percent of students in Grade Four when scored on the Foundation Skills Assessment will “Meet or Exceed Expectations” set in the BC Performance Standards.

· Seventy Percent of students in Grade Seven when scored on the Foundation Skills Assessment will “Meet or Exceed Expectations” set in the BC Performance Standards.

FOCUSED ATTENTION ON (equity group(s)):

Report card data in June 2004, indicate that boys in Grade Two scored 14% lower than girls in Mathematics.  These students are currently registered in Grade Three.  The boys in Grade Three will be benchmarked and supported in their learning in Mathematics during the 2004-2005 year, as the focus group.

DATA USED TO TRACE PROGRESS:

· Students in Grade Two will write the District Math Assessment Tool.  This group will establish the primary benchmark for Dufferin Crescent Elementary.

· Students in Grade Six will write the District Math Assessment Tool.  This group will establish the Intermediate benchmark for Dufferin Crescent Elementary.

· Report card marks for Numeracy development will provide data showing progress of students in relation to the BC Performance Standards.  
· Benchmarking for students in Grade Three will be completed in November and May to establish growth patterns in Math Development.  This assessment will help to track the Focus Group-  Grade Three Boys.

ACTION PLAN:  (see Guidelines)

Month


Activity


Details/Assessment




June


Lego Dacta Training
Implementation 2004


Pro D Committee




    Darrell Letourneau




Merlin Games

Book





Mrs. Howell

August

Draft Action Plan

Completion September


Staff  Meeting

September

Merlin Math Games






     Janis Bruce

Inservice at Staff Meeting


Staff




     School Wide

All students experience games

Staff








Games Room at noon has Merlin

Mrs. Andruski-Collins

 and Student Leaders




     Parents


Introduction of Merlin to PAC

Mrs. Andruski-Collins



           Principal Recognition
Every student will be recognized

Mrs. Andruski-Collins and Staff



                                                      for tenacity and commitment to








learning, particularly in goal areas




Student Leadership Games Room




Mrs. Andruski-Collins








Set up leadership team to purchase








games and monitor games room for








recess breaks.

October

Daily Practice

*time set in schedules in all rooms

Staff








*Buddy classes established and


Staff and students








focusing on Math basic facts








*Charts to track success are kept


Students and Staff








recognizing that boys enjoy immediate








feedback and competition








*Data provided for Celebration at 


Staff and Mrs. Andruski

assemblies





Collins



Games Room

set up






Mrs. Andruski-Collins







Feature Merlin for September


Student leaders







Purchase Cup Stacking supplies







Feature math games/ basic facts and patterns









Wari









Yahtzee









Cards









Snakes and Ladders









Jacks







Purchase Marcy Cook Tiling Packages









Establish Tiling as a Games Room Activity



Staff Inservice
The Algebra Game





Mrs. Andruski-Collins






Trish Joli



November

Benchmark Grade Three Students




Mr McKay Mr. Adams




Assessment Grade Two and Six Students



Mrs. Howell, Mr. Moynihan














Mr. Adams

December

Staff Inservice





Calculator use & Probability




Mrs. Andruski-Collins





Dr. Jim Montgomery

January 

Lego Dacta School Wide






Mrs. Howell to book














Staff and Students

May


Foundation Skills Assessment Grade 4 and 7




Benchmarking of Grade 3 Students

Goal 2  
School Name:   Dufferin Crescent Elementary

GOAL:  Students will be contributing to the classroom and school community by sharing responsibility for their social and physical environment and by participating and contributing to the class and to small groups.

RATIONALE FOR SELECTING GOAL:

Dufferin Crescent Elementary has recently analysed information regarding Social Responsbility Development.  

Behaviour Data shows that current practice is not addressing the issues leading to office referrals and consequences for students in two areas:

· Aggressive and high risk activities at recess

· Defiance and refusal to comply in the classroom setting.

Students at Dufferin Crescent respond best when expectations are clear, consistent, taught and reinforced in a positive manner.  In 2004, we intend to create the frames necessary to teach students successful school behaviours.

Attendance Data shows that many students attending Dufferin Crescent have poor attendance.  Anxiety Disorder and Mental Health issues are increasing in our student population.  Physical and emotional symptoms of stress have lead students to shut down in work completion and school attendance.  Programs to teach students about anxiety and steps to address anxiety will be set as targets for 2004.

Teachers strive to differentiate curriculum for Dufferin Crescent Students.  Larger class sizes impact students who find academic study challenging and tiring.  The need to reroute funding to increase small group instruction is reflected in the number of incidents of defiance and refusal to work in a classroom setting.  Goals for 2004 address staffing issues.

Parent surveys clearly requested a return to a full music program in our school.  Music programs help to address skills such as working as a group, literacy, memory development, commitment and tenacity.  Students also experience joy and pride in producing something together.  Our school will offer Music and Fine Arts to all children in the 2004 school year.
DATA SOURCES USED IN ANALYSIS:

· Ministry of Education Satisfaction Survey

Questions from the survey indicating targets:

1. Are you learning to help others or set a good example for others?

Grade


Year




2002

2003

2004

Four




65%

Seven




84%

2. Do you learn about getting along with others?

Grade


Year




2002

2003

2004

Four


80%

75%

Seven


61%

78%

3. At school are you bullied, teased or picked on?

Grade


Year




2002

2003

2004

Four


22%

30%

Seven


18%

3%

· Summary of Behaviour Data collected by the Easy Discipline Programme

Analysis of behavioural referrals made to the office during the 2003-2004 school year.

Term




Location






Classroom
Playground
Hallway

September to December

21%

28%

4%

January to April


32%

48%

6%

Term




Gender



Boys

Girls

September to December

92%

8%

January to April


97%

3%

· Summary of Student Leadership Numbers
Leadership Group

Grade 7
7 students

Crosswalk Monitors

Grade 5
6 students

Equipment Sign Out

Grade 6
4 students

Assembly Crew


Grade 7
5 students

· Absentee Record-  School Wide

September

3.8%

October


5.4%

November

7.3%

December

8.1%

January


7.8%



February


6.7%

March


6.1%

April


7.1%

May


8.3%

June

SPECIFIC PERFORMANCE TARGET:

· Reduce by 50% the number of students referrals for classroom defiance, disrespect and non-compliance

· Reduce by 50% the number of student referrals for inappropriate playground behaviour

· Reduce the absentee rate school wide

· Establish baseline data for the number of Diligent Dragon Tickets issued for

Sharing

Caring

Cooperating with others

Helping another

Showing leadership

Being kind

Being respectful

Being patient

Doing your best

Completing your assignments

Asking for assistance

Listening well

Playing by the rules of the game

· Build a more supportive school community by building smaller communities within our larger school community and by providing leadership opportunities for students.  Measure the number of students actively engaged in leadership roles and participating in activities offered at Dufferin Crescent Elementary.

FOCUSED ATTENTION ON (equity group(s)):

· Grade Three and Seven

Conflict resolution and anger management

· Grade Five and Six


FRIENDS Program:  Managing Anxiety

· Grade Kindergarten/One

Roots of Empathy:  Caring for others

DATA USED TO TRACE PROGRESS:

Assessment for learning can change students achievement levels.  Dufferin Crescent staff has chosen assessment practices to help improve student performance in human and social development.

· Interview small groups of students regarding community issues and opportunities.  The interviews will provide two-way communication for clarity on issues.  Interviews actively engage students, focus their efforts, increase their personal accountability and provide opportunities for staff to learn about the students and how they feel about themselves and their prospects for success.

· Recognition of participation and success.  Dufferin Crescent staff will continue to award Diligent Dragon Tickets, and STAR Awards.  This year two other recognition / promotion opportunities will be added-  Principal Encouragement Certificates and Monday Morning Assemblies.

· Self Assessment
Students will self assess using the student Social Responsibility Grid, Grades 2,3,4,5,6,7 in the months of October and February. Copy attached.

· BCPS Report Card Data for students meeting or exceeding expectations for their age, Grades 2,3,4,5,6,7

· Ministry of Education Satisfaction Surveys for students, Grades 4 and 7.

· Feedback from FRIENDS Programme

· Feedback from Roots of Empathy Programme

· Easy Discipline Data for in class and playground referrals

· Attendance and Tardiness Data

ACTION PLAN: (see Guidelines)

Month



Activity







February 2004

Establishing common language and standard expectations


Whole Staff





Secrets of Discipline used as text for discussions.

June 2004


Student Handbook-  discussion, input, write




Staff





Staff decision to increase Counselling hours at our school by .2





To provide time to teach social behaviour and to support students





in need.

July



Communication




Student Handbook 





Social Responsibility Rubric





Parent Handbook Revision






Noon Supervisor Handbook





Teacher on Call Handbook





Parent Newsletters to share Social Responsibility Development





Power Point





Programs 





*Bullying Prevention-  Ministry of Education





*Roots of Empathy-  Mother Goose Program 





*FRIENDS-  Dealing with feeling of anxiety.  Increase





counselor time to support grade 5.





*Establish a Music Program School Wide to promote





Teamwork, and to strengthen literacy skills, memory skills





and tenacity.





*Spirit Days

September


*Issue Handbook to students






Staff





*Teach expectations for all settings





Handbooks to parents





Handbooks to TOC and Supervisors





Mrs. Andruski





*Initiate Monday Morning Assembly Program




Mrs. Andruski






Theme






Power Point Program-  order materials




Mr. Moynihan






Power Point Development-  Grade 7




mr. Moynihan

October


Theme-
Appreciation-  Thanksgiving







                        Green Education








             Buddy Groups





Leadership Development/Organization





Mrs. Andruski

· Games Room Monitor Training

· PA Announcer Training

· Assembly Set Up Crew Training

· Crosswalk Monitor Training

· Equipment Sign Up Training

Student Council Elections

· Pumpkin Carving

· Hallowe’en Dance

· Spirit Days Promotion

                                            Self Assessment Data Collected

                                            Student Interviews held





Mrs. Lunney and Mrs. Andruski

                                            Roots of Empathy Program Begins



Mrs. Radford

                                            FRIENDS Program Begins




Ms Biron, Mrs. Brayden









Mrs. Lunney

November                           Theme-  Remembrance Day 

                                            Shoe Box Charity

February


Self Assessment Social Responsibility Grid

March


Ministry of Education Satisfaction Surveys




Parent Survey issued at Dufferin Crescent


SPC




Student Interviews 






Mrs. Lunney and Mrs. Andruski

May


SPC sets goals




SIGNATURES OF SCHOOL PLANNING COUNCIL MEMBERS:

	Parent Name 

(Please Print):
	Parent 

Signature:
	Date:



	Parent Name 

(Please Print):
	Parent 

Signature:
	Date:



	Parent Name 

(Please Print):
	Parent 

Signature:
	Date:



	Principal

(Please Print):
	Principal

Signature:
	Date:



	Teacher

(Please Print):
	Teacher

Signature:
	Date:



	Student

(Please Print)
	Student

(Signature):
	Date





